
How to outsource software development and win 
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The benefits of outsourcing software development 
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Skillset 
��
���������������0��	���
��
�����
������	�
��������
���
�
����
	���
����
�	����
�
����	��	

�����
�
������9��	���
���	�9����������������	
���	���
	�����	����������
�:�������;����
���������4
����<�
	�
���������
��	��
��	�&��

��	
����
��������������
���	����������	�����������
����
���������4
�����
�
	���
���
���	
�����������
	

��	����
����

Experience 
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Focus on Your Core Business 
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Simplified Budgeting 
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Pitfalls to look out for 
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Security 
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Quality 
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Knowledge Transfer 
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Over-reliance 
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How to reap the benefits of outsourcing 
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Know your provider 
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Mutually beneficial 
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Detailed agreement 
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Pilot project 
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Stay in control 
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Conclusion 
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